Republic of the Philippines

Department of Education

Region VII, Central Visayas

DIVISION OF CEBU PROVINCE DePED
Sudlon, Lahug, Cebu City

April 15, 2014

DIVIS|ON MEMORANDUM
No. ‘ ghg, s, 2014
RETRIEVAL OF ACCOMPLISHED ICeXCELS TRACER AND IMPACT STUDY SURVEY INSTRUMENT

To: Assistant Superintendent/OIC
Education Supervisors/Coordinators
District Supervisors/OiCs
Elementary and Secondary School Heads

1. Attached is Regional Memorandum No. 220, s. 2014, entitled, “Retrieval of Accomplished ICeXCELS Tracer
and Impact Study Survey Instrument.”

2. All completers or graduates of SEAMEO INNOTECH's Instructional and Curmicular Excellence in School
Leadership for Southeast Asian School Heads (ICeXCELS) I, Il and Il are requested to accomplish the survey
instrument enclosed.

3. Please send the accomplished survey instrument through Telefax No. (02) 9287913 or email to
pierre@seameo-innotech.org or to jessie@seameo-innotech.org not later than April 21, 2014.

4. Immediate dissemination of and compliance with this Memorandum is directed.

AZS{%K NISIT, Ed.D.
Sch é/s Divisign Superintendent

Telephone Numbers: Website : www.depedcebuprovince.com
Schools Division Superintendent: (032) 255-6405 E-mail Add : depedcebuprovince@yahoo.com
Asst. Schools Division Superintendent: (032) 414-7457
Accounting Section: (032) 254-2632
Disbursing Section: (032) 255-4401

Admin/Legal: (032) 253-7847
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REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF EDUCATION
REGION VN, CENTRAL VISAYAS
Sudlon, Lahug, Cebu City

REGIONAL MEMORANDUM
No. 220 ,e.2014

RETRIEVAL OF ACCOMPLISHED ICeXCELS TRACER AND IMPACT STUDY SURVEY INSTRUMENT

Ta:  Schools Division/ City Superintendents
Officers-in-Charge of Schools/City Divisions

1. Per communication received from Mr. Pierangelo, Senlor Specialist, Flexible Learming Solutions
of SEAMEO INNOTECH, Commonwealth Ave., Diliman, Quezon City, requesting all completers or
graduates/alumni of SEAMEOQ INNOTECH's Instructional & Curricular Excellence in School Leadership for
Southeast Asian School Heads (ICeXCELS] |, Ii, and I to accomplish the survey instrument enclosed.

2. Kindly send the accomplished survey instrument through TeleFax No. (02) 9287913 or email to
pierre@seameo-innotech.org or to jessie@seameo-innotech.org not later than April 16, 2014. The
response of the graduates/alumni would be very helpful in reviewing and innovating the content and
modalities of the flexible leaming solutions in making it more relevant and attuned to the kind of work
and career professions that our program graduates pursue, along the path of transformations from good
to great, the path of excellence.

3. immediate dissemination of and compliance with this Memorandum is directed.

B

CARMELITAT.
Director I

Officer-in-Charge

H0eXCELS Tracer-SEAMEQ-INNOTECH

Telephone N0.:(032) 231-1433; Telefax No.: ((32) 414-7325
www.depedro7gor.gh
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Dear Mr/Ms School Head and SEAMEQ INNOTECH ICeXCELS Graduate/Atumni,
Heartfelt cheers and greetings from SEAMEQ INNOTECH!
| hope you and your families are in the best of health and doing well in your professional endeavors.

May | request your kind participation in the Tracer & Impact Study of ICeXCELS? This is the first ever
such study is undertaken by the Center with the undersigned as researcher and principal proponent of
the first flexible learning solution courseware for education managers/leaders such as the Southeast
Asian school heads. We desire to reach and hear from as many of our program alumni as possible, and
so we would like you to take part in the survey that forms an essential component of the study, update
our database we have about you and give us feedback about your learning under one of our eXCELS
flexible learning eSolutions.

A comprehensive survey instrument with instructions is attached. Please answer It as candidly and
mphteiyasmcan,foﬂowingthemstmctmscareﬂﬁyandldudlyfaxtousatMSMSor
Re. hovg . Your prompt response will be
very helpful for us in Flexible Learning Solutions - Learning Management Office of SEAMEO INNOTECH,
espedially in reviewing and innovating with the content and modalities of our flexible learning solutions
to make them more relevant and attuned to the kind of work and career professions that our program
graduates pursue, along the path of transformations from good to great, the path of excellence.

Please send back your completed questionnaire as soon as you can, but not later than 16 Apri! 2014,
Thank you very much for your cooperatian and help.

Sénior Specialist, Flexible Learning Solutions

arning Management Office
ast Asian Ministers of Education Organization
Regional Center for Educational Innovation and Technology




CeXCELS Tracer & Impact Study Survey for SEAMEO INNOTECH's ICeXCELS Alumni

Fuil Name
Counlty
School

11 Bom e Aot e

Please shade/check your iCeXCELS Batch:

CJICeXCELS Pilot in Philippines CIDepED eXCELS 1 Batch 2 2009
[J1CeXCELS Pilot in Cambadia UDepED ¢XCELS It Batch 3 2009
CJICeXCELS Pilot in Vietham CIDepED eXCELS Il Batch 4 2009
OICeXCELS DepED NCR 2006 CIDepED eXCELS Mi Batch 1 2010
J1CeXCELS DepED NCR and (V-B 2007 [(IDcpED eXCELS 111 Batch 2 2010
(UIDepED eXCELS I Batch 1 2007-2008 [DIDepED eXCELS 1l Batch 3 2010
LIDepED eXCELS I Batch 2 2007-2008 [IDepED eXCELS Wi Bawch 4 2010
EIDepED eXCELS [ Batch 3 2007-2008 . CIDepED XiI Special Batch 2010
C1DenED eXCELS | Batch 4 2007-2008 DJICeXCELS Indonesia Batch 1, 2008
3DepED eXCELS 11 Batch 1 2009 [J1CeXCELS Thailand Batches 1 & 2, 2009
J) RE

PART I: Personal Information {please check/provide response}

1 Gonder: [IMale OFemale
2Age:
3 Status: [JSingle CIMarried
[OQthers, please specify:
3 Numaber of years as Classroom Teacher before the "Schoel Head” position:
Cnever a classroom teacher (7 years 010 years
DOless than S years 38 years {Jabove 10 years
16 years 9 years
4 Number aof years as “School Head™:
Oless than 1 year {33 - 3.99 years [110 years & above
11 - 1.99 years 714 - 499 years
[J2-2.99 years [15-9,99 years
S Area of Concentration/Specialization:
CIEnglish [dScience
OMath ClOthers, please specify
6 Educational Qualification:
Cotlege Degrea (please specify)
Graduate Program:
Clwith MA units [Cifull-fledged PhD in Education/Doctor of Education
Cifull-fledged MA [JOthers, please specify:

Clwith Doctoral Units



7 Position:

e eeXCPLS course POSTTION A e JCOXCELS course.
0 Officer-in-Charge -- (]
0 Head Teacher [
a Principal 1 a
0 Principal 2 0
a Principal 3 0 N
O Supervisor O
O Others, please specify 0
L -

. 1 .
L N

PART B: Refore you provide the ranks in the items that follow, please cansider that the basis of your response

is aike narticipation Ip

Foreach lumlssonlearned,mnkﬂmmnceptsﬁ'omlhﬂ as to Extent of titilization for the improveent
of the indicated area of concern in your school [where 1 is the concept being highly/mostly utittzed, 2 for the
second mostly utilized and 5o OR ... until 7 as the least utilized or not utilized, and please, no ties allowed].

General Program Orientation, Discussion sessions and FLEX Techmical Orientation

Rank the CONCEPTS as to Extent of Utilization in your
Learning Leadership M(WHWWM
CONCEPTS for the enhancement of each of the following: -

(ICeXCELS as a learning leadership paradigm and ch
program in change/technology/mordl leadership) Tmsﬁ;,..:f:{imal mmr;h!’? l:t;:lh
Leadership ership Leadership

School head and teacher competencies in general
Habits of excellence and practice (in the
profession)
New, innovative, technology-enhanced ways of
learning: Flexible Learning

Suhject, process, channel and object/end of
education
Bssentials education concepts and principles

——

Core, natural, universal values and principlcs

Open and distance learning management system
(using 2 LMS) o L

You may describe below what you have accomplished related to the sumber 1-ranked concept you indicated
above:




RﬂnkMCONCEPTSasmEmn_gﬂmm inyour

Module 1 Lesson 1 forﬁleantofeach offollowlng: ‘
CONCEPTS Instructional
instructional Curricul
Com Loy
Supervision t petenl ce of mplementation

Characteristics of an Effective Instructional
Jeader.

Indicators of Active Instructional Leadership

Challenges to Instructional leadership in
Sautheast Asla

Barviers to Effective Instructional Leadership and
strategies to overcome these.

The School head as CEO

Characteristics of a Quality School

AURA in Instructional Leadership

You may describe below what you have accomplished related to the puraber 1-ranked concept you indicated
ahove:

Rank the CONCEPTS as to Whm

school (right gfterxauck course participation
Modulc 1 Lesson 2 for the enhancementofeachoftbefollomng:
CONCEPTS
Instructional gmof Curriculam
Sapervision mpetence Implementation

teachers

Domains of a School Head's Responsibilities

The School Head as a Curriculum Leader

Tasks involved in Curriculum Leadership

The School Head as Coach and Mentor

The School Head as an Instructional Supervisor
indicators of Effective School-Level Management

Personal Leadership ‘ityles' of A school
PrincipalAnd Their Impact on Student and
Teachers

Y;;u may describe below what you have accomplished related to the number 1-ranked concept you indicated
above:




- Module 1 Lesson 3
CONCEPTS

Rank the CONCEPTS as to Extent of Utilization
your school (right after your ICoXCELS coprse
participation) for the enhancement of each of the
following:

Instructional Instructional Curriculum
Supervision Wenteach ce of | implementation
ers

School’s Domains for Improvement

Differences Between Leadcrs and Managers

Indicators of Effective Leadership

Practicing Transformational [,eadership

Types of Transformational Leadership Behaviors

Ways to implement Transformationat Leadership

Activities that Promote Continuous Learning

You may describe below what you have accomplished related to the number 1 concept you indicated above:

Module 2
Rank the CONCEPTS as to W in
your school (right afier your |
mﬂkﬂ&ﬂm}forthcmhancementofeachofﬂie
Module 2 Lesson 1 following:
CONCEPTS . ;

Instructional m?:of Carriculum
Supervision m‘ ch ml Implementation

Curriculum Development Process

Curriculum Development Medels

Sdlool-based Curriculum

Clm'lculum Leadership

Roles and Functions of a Currictium Leader

Major Tasks of Qurriculum leadership

Challenges in Practicing Curriculum Leadership

You may describe below what you have accomplished related to the number 1-ranked concept you indicated

above:




Rankmmﬂmmwomwmmmmmr

’f’f‘:‘. POUIT 58 COET S G0
M 2 2 for the enhanccment of each of the fonowlng:
coNcErS atroctonst | Jrmrections, | cumicaem
Supervision teact Implementation

Extreme Views About Curriculum implementation
Curriculum Implementation Perspectives

Factors in Promoting Successful Curriculum
implementation

Domains for Assessing Curriculum
Implementation Effectiveness

Principles of Curriculum Enrichment
Curriculum Enrichment Model
Assessing the Enriched Curriculum

You may describe below what you have accomplished related to the number 1-ranked concept above:

Required Readings, and Synchronous/Asynchronous Discussions with Flexiblo Learning Tutors

You may describe below what you have accomplished related to the most significant learning from your
experience of the course components/dimensions cited above:




PART Wi: Please check {v') only ONE space representing what you have achieved based on your ACTION PLAN
and provide some specifics in the next column (Kindly refer to the Action Plan you submitted in ICeXCELS):

goooo

1. Interms of the concepts written in your action
plan,
J

none of the concepts were applied

less than 20% of the concepts were applied

20 to 50% of the concepts were applied

51 to 80% of the concepts were applied

81 to 100% of the concepts were applied

{ was very busy with other pressing concerns in my
school; 1 have to defer applying the concepts [ wrote
in my action Plan.

Please write below the specific concept/s
applied considering the answer you providod
inftem 1:

(]

J

2. In terms of success indicators indicated in your
action plan,

none of the success indicators written in my action
plan was achieved

less than 20% of the success indicators written in
my action plan were achieved

20 to 50 % of the success indicators written in my
action plan were achieved

51 to B0 % of the success indicators written in my
action plan were achieved

81 to 100% of the success indicators written in my
action plan were achieved

I was very busy with other pressing concerns inmy
school, | have to defer applying the concepts | wrote
in my action,

Please write below the success indicator/s
heing achieved coasidering the answer you
provided in ltem 2:

You may describe below other
concerns that facilitated the implementation of you

course elements/activities (c.g., Rovalida-Graduation), concepts, and
r Action Plan:

... and school sitnations/factors that hinder the implementation of your Action Plan;

Thank you very much for your cooperationt



